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You’ve got to have a dream; if you don’t have a dream, how you gonna have a dream come true?

WHY YOU NEED A VISION
A business without a vision is a business without direction. Far too many design 
companies are reactive in their development and, even if they are growing and 

changes the company’s capabilities.

without navigation charts, businesses 

powerful engines and active crew 
members, but they are either going 
nowhere fast or heading for the wrong 

harbours when storms threaten. If they 

without trace. The majority of visionless 
companies lie somewhere between these 

AND WHAT ABOUT VALUES?

•



its competitors, even though some aspects of their vision, such as their commercial 
goals, might be identical.

Values are simply the things which are important to a business. They will not 
lightly be compromised, if at all, and they form an integral part of the vision. In 
some cases, a value can become a business’s core proposition to its customers: 
examples of this would be an ethical, fair-trading stance, or an organic premise, or 

THE BENEFIT, AND THE BUILDING BLOCKS
A good vision, and its accompanying values, will allow you to run your business 

They will also help you to construct your business strategy and plan. If you 

develop your overall business strategy. What will the business be doing in, say, 

following chapters.
After the separate plans are completed, they can be combined to form your 

HOW TO DEFINE YOUR VISION AND VALUES

years’ time. How would it be described? Another is to imagine a fairy godmother or 
a genie giving you the wish to create the business exactly as you want it. The wish 
won’t come true without a lot of input from you, but it’s a good place to start.



be?

have?

intellectual satisfaction
award-winning creativity

peer group recognition and respect
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DETAILED BUSINESS PLAN YEARS 1, 2, 3 (4, 5) 

OVERALL 3 (or 5) YEAR BUSINESS STRATEGY 

VISION & VALUES 

FINANCE 
STRATEGY

MARKETING 
STRATEGY 

PEOPLE 
STRATEGY

PRODUCT  
STRATEGY 

FINANCE 
PLAN 

MARKETING 
PLAN 

 
 

PRODUCT 
PLAN 

PEOPLE 
PLAN 

Figure 2.1.1 Strategic building blocks for business development 
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design effectiveness

the quality of client relationships
your levels of client service
staff development
environmental sustainability

leisure time
fun.

Setting the vision and values for a business is the responsibility of the owner, 

up to a point. Employees, together with any shareholders or investors who are not 

setting-by-committee can be disastrous, leading to division of opinions and resulting 
in inactivity.

REALITY CHECKS

with you. Your vision needs to be ambitious, challenging and, ideally, exciting to 
the point of being just a little scary. But it also needs to be realistic. Otherwise, you 
will become frustrated and dispirited if you don’t achieve it.

Your vision and values will change when external factors change and when 

the more frequently you’ll need to do it. In very volatile economic trading 

monthly.

describe them easily and convincingly to someone else, or when you just can’t get 

boat’s heading for Rio.
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